ADDENDUM NO 1
REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES)

Procurement agency: Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and
Social Affairs of Georgia;

Assignment Title: Procurement of Consulting Services for preparation of the Public Hospitals Development
Strategy for Georgia 2022

Reference No. MOH/CS-RFP-01

Issued on: 16.11.2022



The revisions have been made to:

1. REQUEST FOR EXPRESSIONS OF INTEREST (CONSULTING SERVICES).

The deadline for submission of Expressions of Interest has been extended to November 28, 2022, 18:00.

2. Terms or Reference (ToR), Clause Il - MAIN OBJECTIVE AND THE SCOPE OF THE ASSINGMENT

Phase | and Phase I to be read as follows:

Phase | Hospital Sector Situation and Market Analysis with recommendations on strategic directions and
concrete options for further development of the Georgia hospital sector (duration 5 months) that include
time required for the Client to review and approve the reports (Around ten calendar days for each report).

Phase II: Public Hospitals’ Masterplan for Georgia, including Organizational development strategy for
the Georgia Medical Holding — managing body of public hospitals in the country (duration 5 months) that
include time required for the Client to review and approve the reports (Around ten calendar days for each
report).

3. Terms or Reference (ToR), Clouse I1l. DELIVERABLES OF THE ASSIGNMENT.

Deliverables of the assignment to be read as follows

Deliverables Language Submission Deadline ey mEl!
Percentage
English
1. Repor'F(s) on Situation _and Georgian At the end of 5% month from
Market Analysis with recommendations
the  commencement  of i 40%

on strategic directions and concrete
options for further development of the | Electronic ENG+GEO
Georgia hospital sector (CD/USB)

services

English

2. Public Hospitals’ Masterplan
for Georgia, including Organizational ; Georgian
development strategy for the Georgia
Medical Holding — managing body of :Electronic ENG+GEO
public hospitals in the country. (CD)

At the end of 10" month
from the commencement of i 60%
services




